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  As the teachers who provide the compulsory education, if both their enthusiasm 
and go-aheadism are not brought into play ,if both their responsibilities  and attitudes to 
their jobs are not strengthened , there are direct influences on the quality of education.  
In this dissertation, the current environment of salary system in X middle school in 
XIAMEN are analyzed , and the suggestions are given based on the combination of 
modern salary management theories with the reality in X middle school in XIAMEN. The 
dissertation presents a typical case of compulsory education industry for researchers of 
salary management. 
 There are four chapters in this dissertation: 
 In chapter 1, the outline of salary conception is put out. It includes the basic concept 
of salary, the factors which can influence the salary, the principle of salary management, 
the theories of salary management. 
 In chapter 2, the current states and the trends of the salary management of  the 
teachers in the middle schools are analyzed. 
In chapter 3, the current states of salary management in X middle school in XIAMEN 
are shown, the suggestions on the salary management are given based on the theories of 
salary management.  
Chapter 4 is the conclusion. The dissertation argues that the fundamental for keeping 
a stable and active teachers ’team with high and enthusiasm and go-aheadism should 
transform the understanding to HRM, improve the inner reward to the teachers, and 
change the systems and rules of evaluating the teachers and checking them. 
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    广义薪酬的内容如图 1 所示：  
 






























































1）工作表现   
在组织中，员工的薪酬高低来自于其工作表现如何，在同等条件下，高
绩效的工作表现来自于高薪。 









































































第三节   薪酬管理的原则 
 薪酬管理主要遵循以下原则，如图 2 所示。 
 





























初中的数学老师，A 学校老师的工资为每月 3000 元；而 B 学校老师的工资
为每月 1800 元。他们相同的岗位对老师的知识、技能的要求相似，他们付出
的体力与脑力劳动也相似，薪酬差距那么大，B 中学老师心理会不平衡，若
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